CAPABILITIES

STATEMENT

Company Overview

ProjeX Consult provides construction scheduling and cost management services Company Sna pShOi
for government and private sector clients. We help projects stay on time and on Business Name: ProjeX Consult LLC

budget through expert planning, forecasting, and risk control. CAGE: 11Cé3
UEl: K5SQVLIJFT1A34
Service Area: United Stafes — Natfionwide

Core Competencies NAICS Codes
) ) ) ) 541611 — Administrative Management and
e Primavera P6 and Microsoft Project scheduling General Management Consulting Services

e Construction cost control and forecasting 541618 — Other Management Consulting
Services

e Schedule risk assessments and Monte Carlo simulations 541330 — Engineering Services

e Forensic delay and cost impact analysis

e FEarned Value Management (EVM) implementation UNSPSC Codes
e Budget variance tracking and reporting 81101513 Professional engineering services -
o f Civil engineering - Building construction
e Recovery strategies for schedule and cost overruns management
81101526 Professional engineering services -
. . Civil engineering - Quantity surveying service
leferenhaiors 81101523- Professional engineering services -
We bring over a decade of experience, certified expertise, and Civil engineering - Urban design and
advanced methods like CPM, EVM, and Monte Carlo simulation. Our engineering service
firm has delivered results for agencies, confractors, and Forfune 500

clients. Licenses & Certifications:

. o California Certified Small Business (SB-
Experience Micro, SB-PW) — Cert. ID: 2043552

Silicon Valley Clean Water (SVCW) — 2019-2024 o TEID Cetitfedl Brtessiamall
Cost & schedule control for $850M infrastructure program. Delivered

risk analysis, EVM, and ongoing budget forecasting. Contact

Email: contact@projexconsult.com

Arizona Department of Transportation (ADOT) — 2020-2023 Phone: (650) 7737553

Reconstruction support for I-10 corridor. Conducted schedule baselines,

delay analyses, and budget alignment services. Address: 19925 Stevens Creek Bivd, Suite

San Francisco International Airport (SFO) — 2021-2023 100, Cupertino, CA 95014

Superbay Hangar renovation. Provided CPM schedule development and
cost tracking to ensure regulatory compliance.

Key Clients A
Y ED RESCU ARIZONA
K;v’ — DEPARTMENT OF —

Silicon Valley Clean Water TRANSPORTATION

Visit Our Website: www.projexconsult.com/

(650) 773-7553 | 19925 Stevens Creek Blvd, Suite 100, Cupertino, CA 95014 | www.projexconsult.com/




